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An Historic Opportunity

Our initiative to secure the long-term future of the
Club led Trust Chair Phillip Marshall to write the
letter to Bradford Council included below. It sets
out the case for Council involvement in the Club,
and states the Trust’s policy going forward.

The main financial problem is the underutilized
capacity at Valley Parade, for which the Club must
pay £615,000 per annum to private landlords. The
first objective of the Trust Board was to help the
Club and the Council to explore ways in which the
Council might assist in addressing this issue.

The Trust Chair headed the BCST team at the
initial meeting, accompanied by the Treasurer and
the Community Development officer, with David
Boyle from Supporters’ Direct. Julian Rhodes
represented the Club. The Council fielded Clir.
Simon Cooke (Cons), Executive member for
Regeneration and Culture, and officer Jane
Glaister, Head of Arts, Heritage and Leisure, in
addition to the Interim Chief Executive, David
Kennedy. Gerry Sutcliffe MP (Lab) was with us to
support and advise, with his PA, Michael Swales.

This exploratory meeting produced some
tangible results, and a commitment on all sides to
continuing dialogue. The common interest of all
parties is clear, even if each brings a distinctive
perspective to the table. The Club’s most urgent
concern is to balance the books and then stabilize

regenerate the Valley Parade area, and to aid
agendas of health, education and community
cohesion. The Trust, acting on behalf of all fans,
wants ‘the Pain and the Glory’ tilted in the future
less towards the Pain and more towards the Glory.

All of these objectives can in principle be met
together if Valley Parade could be transformed
into a genuine community facility utilized more
intensively throughout the week for a variety of
different purposes — some commercial, some
sporting, some educational, and so on.

Two immediate steps were agreed. First, the
Council will investigate ways in which it can make
more use of the facilities at the Club. Second,
agendas of sport, education and community
development will be further explored, involving
additional stakeholders such as Bradford College.

Looking to the Future

An interesting possibility discussed for the future
is that the Club, Trust and Council could co-
operate to make Bradford City Football Club into
a Community Interest Company. This brand new
form of corporate organization allows private
capital to be invested, and dividends earned, but
the commercial activities are subject to a series of
‘asset locks’ that prevent the misappropriation of
funds. And there is a community interest test to
ensure that all activities are directed towards a
stated social purpose — in this case, the well-being
of the football club, considered as a community
asset. This form of organization is much more
likely than a purely private company to attract
public investments — those necessary, for example,
to buy back the stadium for the Club.

We must stress that this concept may never be
developed at Bradford but the idea was discussed
fully and appeared to be of mutual interest.

The Trust focussed the meeting on the short-
term ways that the Council could help with

the finances. The Council wants a successful club investment (preferably recurrent) in Bradford City

to help build a positive image for the District, to

CONTACT US

AT: Bradford City Supporters’ Trust

Football Club. We do hope that the meeting
creates an opportunity to place the Club on a
sound footing that protects us, so far as is
possible, from the rollercoaster of recent years.
We will keep you posted as to any developments!

PO Box 497
Wakefield
WEF1 9AU

MAN OF THE MATCH PRIZE DRAW
- your last chance to enter - see page 8

OR:contact@bcst.co.uk

* See www.dti.gov.uk/cics for information on CICs.
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Fans’ Survey Backs Trust Aims

Results from the Autumn Supporters’ survey have
given a strong endorsement to the strategic
priorities adopted by the Trust Board.

Under the communicatiomsading, there is
appreciation for the current newsletter -
‘interesting and informative’ - and over a third of
respondents would like to see an email version.
But this is balanced by concern about those

without access to email. Several respondents

encourage the Trust Board to continue an open,
and if necessary frank, dialogue with the club
directors on behalf of supporters. ‘Be strong’,
urged one fan.

Our policy oryouth and community develspment
finds favour: ‘key areas for the future of the club’
and ‘needs to be the no. 1 priority’ were just two
comments, with no respondents opposed.

Many practical suggestions came through too.

Fundraising ideas included eBay auctions, ‘BCST members

Prizes Galore

We promised a prize draw for everyone who
returned a survey form. It is a pleasure to
announce that the first name out of the hat was:

ALLISON HODGSON'’S FROM HARDEN.

Your Club Shop voucher has hopefully winged (or
wung) its way to you by now, Allison. Well done!
Meanwhile,
BCST MEMBER TONY WHITEOAK

won the signed Ben Muirhead shirt, which was
auctioned at December’'s AGM.

Trust Board Fields a Full Team

The Trust Board has recently co-opted three new
by acclaim, bringing our total

diaries, calendars and badges’, fans’ forums with complement to eleven.

raffles, Children’s Birthday Parties in the function

Owen Hillis a long-time Bantam, who has

rooms, and — given the demise of the café idea — worked as a retail manager, served as a chair of

running a bar after the match for ‘curry and a
pint’.
Notice boards on matchdays were mentioned,

school Governors, and is also involved in the
training business. He has helped us already at
meetings, emphasizing that supporters are paying

and sports activity courses in schools, plus local customers of the Club who need to be treated well

youth team sponsorship, and an ‘Asian Corporate

Business Day’ to encourage attendance from all

sections of the community. A ‘Bantam’s Comic’
was proposed, which | take it refers to a humorous
publication and not the occasional quality of this
season’s defending.

The Board thanks everyone who took part, not
least the 90-year old Bantam who replied. The
survey has given us many ideas to mull over.

if the Club expects to retain their loyalty.

Russ Speiz@ long-term fan who is returning
to the BCST Board after taking a gap year for
personal reasons. He works for West Yorkshire
Police as a criminal analyst, which includes looking
at car crime rates around Valley Parade on Match
Days! Now he has missed out on being City’s
sugar daddy through scooping the Euromillions
jackpot, he would like to push for greater Council

Please send in your comments to us, especially if assistance for the Club’s infrastructure.

you could help to develop any of these ideas —
e.g.) is there a cartoonist out there?
... and I've been too polite so far to mention:

The Ladies’ Toilets

Two comments were received about the state of
the ladies’ loos. ‘Not very nice’, said one.

Is this a general complaint, please, that we
need to take up with the Club?

*We are emailing this newsletter to some members.

Beryl Spinkorks locally for a national voluntary
agency specializing in family support. She is keen
to promote greater participation in the Club — and
the Trust — by women and young people, and to
encourage the Club to improve facilities at Valley
Parade.

Alan Flood has officially handed over as
Treasurer to Paul Spivey, which gives Alan more
time to devote to the website. The Board is very
grateful to Alan for his sterling services as
Treasurer (no pun intended).

Now that we can field a full team of eleven, we
are also thinking of experimenting with an
adventurous 3-5-2 system for conducting the
Trust's business, as opposed to the conventional
4-4-2. We will let you know how we get on.
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BCST Racing Night — the Big Social Event of the Year !
A Night of Fun for All the Family !!
Don’'t Miss It !!!

From 7.00 p.m. on Friday March 24 th. 2006
Midland Hotel, Cheapside
Hosted by Derm Tanner: BBC Radio Leeds

* Chance your Arm on Eight Video Races
* Auction Race with £700 Holiday Voucher
* Michael Owen signed Liverpool Shirt

Raffle Prizes:
x £250 Holiday Voucher -
x £200 ‘Show & Meal’ tickets e Soyende
for The Frontier, Batley French Ballroom
(up to 4 people)
plus many other prizes.

* GUEST APPEARANCES BY FORMER PLAYERS
* Q&A SESSION.

ANYONE INTERESTED IN SPONSORING A RACE OR DONATING A PRIZE
FOR THE RAFFLE, PLEASE CONTACT THE TRUST.

ADMISSION BY TICKET £5 IN ADVANCE, INCLUDES PIE & PEA SUPPER,

OR PAY £5 ON THE DOOR, NOT INCLUDING SUPPER.

extra special thanks to our tickets available from:

racing sponsors: the trust contact address -
x Abraham & Carlisle; cheques payable to ‘best’
X Interserve; or at the trust stand in the
x Midland Hotel: club shop before home games
x Mamma Mia Restaurant. or via PayPal ~ —www.bcst.co.uk

all proceeds help us to help our team and support the supporters

Superters Mrect
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The Chair’s Letter to the
Council’'s Chief Executive

10 January 2006
Dear Mr Kennedy,
BRADFORD CITY FOOTBALL CLUB
You may recall that the Council Executive
resolved, on 27 April 2004:

1. That the Council gives favourable
consideration to supporting the Company
Voluntary Agreement..

2. That following the outcome of the
VUA process officers are instructed to contact
the Club to discuss their business objectives
and contact the Trust with a view to
maintaining a dialogue.

| contacted Jane Glaister recently to obtain an
update on action taken since April 2004. Her view
is that the Council followed up by engaging in a
close and ongoing dialogue with Mark Boocock,
the then Chair of the Supporters’ Trust. As a result
of this contact, the Finance Director authorised
the annual sponsorship support to BCAFC and
provided support in kind to the survival campaign.

| am not sure that ‘close and ongoing dialogue’
is an accurate description of what took place. |
have been Vice-Chairman of the Supporters’ Trust
since its formation, and | am now Chairman. The
dialogue referred to by Ms. Glaister was limited to
a meeting in which the Council agreed to pass to
the Football Club via The Supporters’ Trust some
unpaid monies from a previous sponsorship deal.
There have been no other meetings since that
time. | am writing to you now to revive the
dialogue, granted that neither the Council nor the
Trust has been sufficiently active in maintaining it.
| gather that Julian Rhodes, the Football Club
Chairman, also feels that there has been little
evidence of Council interest in assisting BCAFC.

| recognise that Bradford City’'s perceived lack
of community involvement may have affected the
Council's willingness to consider supporting the
Club in the past. | would emphasise the great
strides that have been made in this respect over
the last two years. The Supporters’ Trust is fully
behind a number of different projects aimed at
developing community links. These projects fall

* The original text has been edited for inclusion in the
newsletter.

into three areas corresponding to important
agendas for both local and national government:
x Health and personal fitness;
x Education;
x Community cohesion.

An example under the first two headings is the
formation of the Positive Lifestyle Centre at the
Club, which enables many schoolchildren to visit
the Club and undertake a variety of educational
activities as well as having a tour of the Football
ground, and sports skills training. The Supporters’
Trust has helped local schools with both session
costs and transport costs.

We are also working with the club to develop
constructive ways in which the fan base can come
to reflect the social composition of the city more
accurately. Given the social geography of
Bradford, and the recent experience of city centre
redevelopment, it seems to us very important that
the club brings thousands of home supporters
from the suburbs and urban villages into the inner
city on a regular basis. If this connection were
severed, and the possibilities of building on it lost,
it would be very difficult to re-establish such a
strong connection in any other way. This is one
reason why the closure of the club, which has
been a constant danger through two periods of
enforced administration, would be a social disaster
as well as a sporting catastrophe.

Although the Rhodes family has performed
exceptional service to the Club, and therefore to
the District, in maintaining the Club’s finances
over the last few years, we are still trading at a loss,
and it is unreasonable to assume that the Rhodes’
generosity will continue indefinitely. There is an
urgent need therefore to explore ways of bringing
expenditure and income into line, and to plan this
process in advance, rather than in the midst of a
financial crisis. | am writing to you to ask for a
meeting in which we could explore in an open
fashion a variety of possible ways in which the
Council might consider supporting the club, in line
with the Council’s own priorities and interests, and
especially its Sports Strategy for the District.

To give one example, you may be aware that
before Bradford City FC even kick a ball at the
beginning of each season or think about paying
players’ wages, £600k is spent on paying for the
lease-costs of the ground to private landlords.

| would welcome your views on whether or not
the Council may be in a position to take control of
the assets of the Football Club and lease them
back to the Football Club at a peppercorn rent.



The rationale for this would be the partnership
relationship that could exist and be continually
developed between the Local Authority, the
Supporters’ Trust and the Football Club: there is
then the opportunity for this to be significantly
developed with the aim of making the Football
Club an integral part of the community —
Manchester City's ‘One City’ campaign is just one
example. | firmly believe that the Club should
consider becoming a Community Interest
Company (CIC). Significant public investment in a
CIC would free-up resources to allow for team
strengthening and the development of the Youth
system; the latter giving hope and inspiration to
the thousands of youngsters in Bradford. A
virtuous circle of sporting success leading to
increased attendances from all the communities in
the District could then lead to financial security.

Council-owned grounds are not new: Luton
Town, Ipswich Town, Millwall, Doncaster Rovers,
Leyton Orient and Swansea are a few examples,
and Yorkshire Cricket Ground is 80% owned by
Leeds Council. If Leeds can do it, why not
Bradford?

Supporters’ Trusts are part of an established
Trust movement around the country, with
legislative support and Government backing. A
number of Trusts now control their own Football
Clubs, including Stockport County, Chesterfield
and York City, even if we leave out of account the
Barcelonas and the Real Madrids! Gerry Sutcliffe
MP has been closely linked with the Supporters’
Trust movement nationally and | am sure he
would be willing to advise us on ways forward.

| should emphasise that it is not our aim as a
Trust to seek ownership of Bradford City. We are
dedicated first to the survival of the club, and,
once that is secure, to the development of the

‘Pathways to the Palace’
at Bantams Past

Spring 2006

club over the longer term. To this end, we want to
establish constructive relationships with all those
individuals and organisations who have the best
interests of the club and its supporters at heart.

This is why we would like to explore areas of
common interest with the Council, extending if
possible to partnership in developing the club. We
do believe nevertheless that we are uniquely placed
to act as a bridge between the Club and the
community. And we do not think that any scheme
of community development linked with the club
will succeed if it by-passes the supporters, on
whom the financial viability of the club ultimately
depends.

| very much hope that you will wish to explore
this agenda with the Trust Board.

Yours in Sport,

Phillip Marshall, BCST Chair
Update on the PLC

We have so far helped the following schools
attend sessions at the Positive Lifestyle Centre:

x Atlas Primary, Manningham;

x Brackenhill Primary, Great Horton;
X Buttershaw Primary;

x Frizinghall Primary;

x High Fernley, Wyke;

x Lilycroft Primary, Heaton;

x Scholes Primary;

x St. Cuthbert’'s Primary, Heaton;

x Thornton Primary;

X Westbrook Lane, Horsforth.

We have spent £600 so far, with £400 left in the
kitty, but the success of the PLC means that it is
now fully booked for this school year. So:

Applications, please, for September 2006!

Special thanks to two senior members, Jamej
Hargreaves and Arnold Thompson, who op¢ned
the new ‘Pathways to the Palace’ exhibition gt theg
Bantams Past Museum before the Bristol |City
game. The exhibition celebrates all of the |pre-
Wembley Cup Finals, including our 1911 triunpph.

BCST Sponsorship of £500 helped to njake
this exhibition possible, and BCST Chair Phill
Marshall was on hand to welcome our [two
members at the opening ceremony.

Thanks to the Belles

The Bantams Belles have contributed a great deal
of time and energy to livening up the half-timg lull
over the last 18 months. This has been done pn an
entirely voluntary basis.
We would like to express our appreciatio
the Belles and their families for all their effortg|
... and wish good luck also to the Starlights

N to
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Membership on the Up

The first few months of 2006 have seen many of

John’s Warming Words

The Trust Board was heartened by the following

our members renew their membership, which is words from John Watmough, of Bradfor@isy

fantastic news! Without our members, the
Bradford City Supporters’ Trust (BCST) would
not be able to exist. You are the lifeblood of
BCST. Indeed, several new members have also
joined BCST. It is difficult to monitor where new
members have heard about BCST, whether it is
from existing members or from the BCST website,
www.bcst.co.uk However, since the early part of

the current season, BCST has had representatives

present in the club shop prior to most of Bradford
City’s home games. This has allowed us to speak
with supporters about BCST and what we are
trying to achieve. We know that several new
members have joined after speaking with
representatives in the club shop, which is great
news.

Our members are also very generous in making
donations to our Youth Development Appeal
and/or BCST. These are all gratefully received
along with your membership fees. | am sure that
other parts of this newsletter will explain how your
membership fees and kind donations have, and
are, been utilised.

In terms of geography, it is excellent to see
members from various parts of the world,
including the USA! Although the majority of
members live within 15 miles of Valley Parade,
others live in Leicestershire, Somerset, London,
Newcastle, Nottinghamshire, Manchester and
other parts of the UK. If you are reading this
article, you know who you are!

Our current membership is just below the 300
mark with many of our members in their third or
fourth year of membership, which is a great
testament to you. | have heard people say that
Bradford City average over 7,000 supporters for
home games and question why we haven't got
more members. It is difficult to pinpoint one main
reason. It was perhaps inevitable that membership
would decline at first from the levels achieved in
the teeth of the crisis of 2004. It is now building

up again in a calmer atmosphere, as we pass new

milestones of achievement — but everything we do
is down to the members, past and present.

Thank you for reading.
Richard Wardell.

BCST Membership Secretary

Genfanzine:
With little conviction, | eventually renewed my
BCST membership last summer. As we enter
2006 | think it's worth mentioning the sterling
efforts made by the Trust Board over the past
few months. The Trust is clearly rejuvenated
and this is apparent through its website,
newsletters and interesting ideas and comment
in the programme.

| agree with the final paragraph of the
Trust's 'Fanfare' in the Brentford programme:
'We are all hoping 2006 will be a good year for
Bradford City, so let's get behind Julian
Rhodes and Colin Todd, whether results are
good, bad or indiffererit'.

Many thanks from the Board, John, for this
endorsement of our efforts from a respected
independent source.

Suppin’ wi' ' Enemy

The rivalries of football fans the world over often
result in ‘interesting relationships’ with one or
more particular teams — usually local rivals — and
the two sets of fans cannot even agree upon what
day of the week it is. Die-hard City fans will
recognize these experiences with neighbouring
Leeds United — or L**ds United, as some prefer —
and the Towns of Halifax and Huddersfield. And
as for the Bulls ... II!!!

But in the global world of professional
spectator sport, there is a great deal to unite the
fans of all clubs. Through its membership of two
national organizations, Supporters Direct (SD) and
the Football Supporters Federation (FSF), our
Trust is involved in national issues which affect
supporters’ enjoyment of the game they love.

At Regional meetings of SD and FSF, we rub
shoulders with fans’ representatives from all over
the North of England, including our local rivals,
clubs at all levels of professional football and
followers of that strange game where people run
around with an odd-shaped ball.

Supporters Direct is a government initiative,
aiming to help people ‘who wish to play a
responsible part in the life of the football club they

* City Gentssue 128, p.49.



support’. There is a strong relationship with
UEFA and with the European Commission,
looking at ownership models for clubs, which
could be good news for us with future plans.

The Yorkshire and North East Forum of
Supporters’ Direct met recently at the Galpharm
and explored the potential for greater involvement
of professional clubs within the community as
‘civic institutions’. This is not only to benefit the
community, but also to ensure that the club is seen
by everyone as an essential part of the fabric of the
city. Bradford City already does a great deal of
work with the community and the Trust is
working with the Club and the Council to see
whether this can be done more effectively to the
benefit of all (see above).

The FSF has over 130,000 members and
affiliates nationwideéAt a recent Regional meeting
of FSF in L**ds, we discussed:

x The campaign to restore the prestige of the

FA Cup - a high priority for many fans;

X The Stand-up, Sit-down initiative, to find a
workable solution to standing at grounds, as
at this year’s World Cup (see the website at
www.standupsitdown.co.uk)

X The rights and plight of away fans. These are
often the most loyal fans, prepared to pay
large amounts of money to follow their team,
but their needs frequently appear to be at the
bottom of everyone's agenda — like our
supporters at Swansea on a Tuesday night.

Please contact us if you have any views on our
work with Supporters Direct or FSF.

Alan Flood
BCST Webmaster

Mike Thompson
BCST Vice-Chair

Fans’ Parliament 2006

The FSF Fans’ Parliament Annual Conferencg will
be hosted by the Welsh Division this year and| held
at Llangollen, near Wrexham, over the weekepd of
Friday 2d- - Sundayt4 June 2006.
The event itself is free of charge, though meals
and accommodation will be chargeable. Pleaqe
contact: Carroll Clark, 4 Lyndale Grove,
Wrexham, LL12 8DQ.
01978-266602 (h) 07899-823055 (m)
carroll.clark@fsf.org.uk

* For more information, check out www.fsf.org.uk.
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An Incident at Southend

Members may be aware of the sequence of events
that led to Donovan Ricketts's red card in
December’'s game at Southend.

There have been various protestations from
Southend fans that he was not subject to racist
abuse, and the Southend United Supporters’ Trust
has expressed uncertainty to us about what took
place. We accept that these views may be held in
good faith in many cases, but we have looked no
further than Donovan Ricketts's own word about
what he experienced on the day. This experience
generated serious concerns, which were reflected
in a resolution at the December AGM, about his
treatment by match officials, and the implications
of their decisions.

The red card involved an injustice to Donovan
Ricketts for making an innocuous gesture, while
the fans’ conduct went unpunished. The club
suffered because it was deprived of his presence
on the field for three games. And the incident sent
out an appalling message to the footballing world,
that racists can secure an advantage for their team
through this kind of behaviour.

The only good to come from this incident was
the character shown subsequently by the Bantams,
who fought every step of the way for an heroic
draw. And it is no disrespect to Dean Windass to
hope that the unforgettable sight will never be
repeated of him stationed in the goalmouth facing
outwards rather than inwards.

The Pain and the Glory
Special Offer

The Pain and the G¢oaybeautiful book that tells
the Bradford City Stasyit has never been told
before. It is a labour of love by David Markham
and Lindsay Sutton, packed with new facts and
thought-provoking views — a ‘must have’ for all
true fans.

own this book, and you will never
lose a bantams’ quiz nite again.

The Pain and the Gdaayailable to Trust Members
at the mouth-wateringly low price of just £17.50 —
lower than Amazon.

To order your copy, send a cheque (payable to
BCST) to the contact address, or use the PayPal
facility on the website at www.bcst.co.uk.

P.S. Don't forget to tell us your address.

Superters Mrect
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2005 Accounts Available

If any member would like to obtain a full copy of
the BCST accounts for Financial Year 2004/5,

please apply directly to us via the PO Box address fabulous

or by email at contact@bcst.co.uk.

The accounts were approved at the AGM in
December 2005. The Board thanks Dave Simpson
of Fletcher Greenwood for donating his
professional services as the Trust's Auditor —
much appreciated.

And that'’s all for now ...with best wishes from

Alan Carling, BCST Newsletter Editor.
C Bradford City
Supporters'
S Trust

The main priorities of the Trust are:

X Communication;

X Youth and Community Development;
X Fundraising.

The Board consists of:

Elected Members:

Phillip Marshall Chair

Mike Thompson Vice-Chair

Richard Wardell Honorary Secretary/
Membership

Alan Flood Webmaster

Paul Spivey Honorary Treasurer

Public Relations
Fundraising
Newsletter Editor/
Comm. Development

Peter Truman
Cath Tomlinson
Alan Carling

Yes ... !!
Your absolutely last chance to enter our
(walit for it)

PRIZE DRAW !l

Here’s what you get to do:

X Attend the Nottingham Forest Home Game
on Saturdayt6May 2006 foFREE;
With 3 friends foFREE;

In plush Sunwin Seats;

X
X
AND
x Present th#an of the Matshard;
HAVING
x Dined in the Banqueting Suite at a
Pre-Match 4-course Silver Service meal with
your 3 friends;
WITH
X A Champagne Reception, plus
X An Exclusive Gift from the Club;
NOT TO MENTION
x FREE Half-time Tea and Coffee, plus
X A Complimentary Matchday Programme.

And here’s what you have to do to get it:

X GO to the BCST websiteww.bcst.co.uk
X OR email an entry toontact@bcst.co.uk
with the information below;
X OR send in the form below to:
Bradford City Supporters’ Trust
PO Box 497
Wakefield
WF1 9AU.

Co-opted Members:
Owen Hill
Russ Spence
Beryl Spink

b of
Trust
ct of

Bradford City Supporters’ Trust is the trading nam
Bradford City Supporters Society Ltd., a Supporters’
registered under the Industrial and Provident Society A
1965, registration number 29446R.
The Society is owned by its members: one membeJ,
share.
BCST is a member of:

one;

THE FOOTBALL
SUPPORTERS'
FEDERATION
———

MAN OF THE MATCH Prize Draw
Entry Form
Name:

BCST Membership No.:
Daytime Tel. No.:

Address/email:

06.
ber

| am over 16, and available on Match Day 6/5
I am not a Club Director or BCST Board Mem

THE PRIZE IS NOT TRANSFERABLE




